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helping nﬂnprﬂﬁts to build their power and impact

Nonprofit Empowerment Group (NEG) offers consulting services by
providing access to knowledgeable experts in various disciplines to
address the key issues that challenge its clients. NEG consultants
provide a wide range of industry experience including, but not limited
to, healthcare, education, human development, social and economic
growth and charitable giving.

NEG is committed to enhance the social and economic value of commu-
nities and organizations by aligning people, resources, technology and
initiatives within and beyond the borders of the United States.

EXPERTISE

* Development Strategies
Incorporation & Launch
Eoard and Staff Development
Fundraising and Grant Whiting
Alliance Building

+ Financial Management

Customized Financial statements

Budget preparation and Monitoring
Coordinated annual audit
Establish investment policy and maximize returns

+ Communication & Marketing
Organizational Identity
Membership Relations
Community Outreach

« Philanthropic Consulting
Foundation Consulting
Corporate Strategic Philanthropy

+ Project Design & Evaluation

¢ Print and Publications

+ Risk Management & Compliance

* Government, Legislative and Media Relations

+ Strategic & Business Planning

+ Event Planning and Management

¢ IT consulting & Implementation









